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A graduate student is encouraged to set clear expectaAons for academic relaAonships. Advisees who
have a clear idea of how the advisor and other mentors can help them achieve their educaAonal and
career goals will get the most out of relaAonships with mentors and advisors. Create a plan to guide you
as you work with mentors to complete your degree.
Understand your rights and responsibiliFes. Advisees have a right to be treated with respect; this
includes the right to study in a harassment-free environment, have equal access and opportunity in all
educaAonal programs without individual or systemic barriers, and seek religious and disability
accommodaAons. Advisees are expected to contact appropriate oﬃces to request accommodaAons,
seek advocates and mediaAon.
Communicate with advisor/mentors regularly. The success of any eﬀecAve relaAonship is dependent on
communicaAon. Advisees need to make sure they communicate with faculty mentors regularly, not just
when facing a crisis. CommunicaAon includes sharing successes, asking quesAons and seeking feedback
in problem solving, which allows an advisor to provide eﬀecAve, Amely support, and can help prevent a
crisis.
Connect with resources to nurture your well-being. Pursuing a graduate or professional degree can be
stressful, and it is important for advisees to connect with resources that will nurture their emoAonal,
physical, cultural, and spiritual well-being – whether individuals, student services programs, or interest/
aﬃnity groups. PuPng personal interests on hold while in school oQen creates stress, which hinders
rather than helps progress to degree. If your advisor does not appear to have your best interest at heart,
you have a right consult other mentors and to seek a new advisor.
Establish milestones to reach degree compleFon. Take Ame to develop an Individual Development Plan
in order to know, understand, address and update progress with your speciﬁc wriAng, teaching, research
and professional development goals. Review with peers and mentors. ReﬂecAve pracAce allows you to
plan for success.
Spend your Fme wisely. Graduate school success is highly dependent on how well students manage
their Ame and that of their advisor. Learning eﬀecAve Ame management skills is a start, using them is a
necessity for personal development and for interacAng regularly and eﬀecAvely with advisors.
See yourself as part of a community. Show up at departmental events and invite faculty to your events,
oﬀer to be part of new student recruitment, set up resource sharing for teaching assistants, enroll in
professional development programs to improve skills and deepen networks. Engaged students report
increased saAsfacAon and progress.
A Faculty Mentor is encouraged to support your student’s goals and career plans.
Advisors who listen to graduate and professional students’ goals, share ideas and addiAonal possibiliAes,
and ask future-looking quesAons will help their advisees to ﬁnd and create their own appropriate career
paths. Take care to disAnguish between your hopes and their hopes.
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Understand your roles and responsibiliFes. One of the key roles an advisor plays is that of a mentor. As
a mentor, the advisor might help the advisee assess their academic strengths and weaknesses as well as
assist in course selecAon and exploring possible research areas. In addiAon, an advisor also has a
responsibility to treat advisees with respect and to ensure that the advisee is able to pursue their
academic work in a harassment-free environment with access to any needed accommodaAons.
Communicate Fmely feedback respecKully and construcFvely. Direct and honest feedback will help
students assess errors and move forward when it is informaAonal, speciﬁc, construcAve, Amely, posiAve,
personal and diﬀerenAal. Faculty mentors, especially dissertaAon advisors and workplace supervisors,
are expected to refrain from engaging in inAmidaAon and humiliaAon in workplace and professional
interacAons with students whatever the sePng or context.
Create a safe environment for your graduate student. Advisee will experience highs and lows:
exhilaraAon, fear, possibility, frustraAon, joy, anger. Ideally, an advisor will hear and talk about these
experiences and be equipped to provide appropriate guidance, including referrals. Not “just” students,
RAs or TAs, advisees have full, complex lives; therefore, advising includes learning about/ creaAng an
environment free from racism, sexism, homophobia and other forms of prejudice, intolerance, or
harassment. Because students are also future colleagues, it is criAcal that advisors understand and
respeccully navigate current power dynamics.
Expect and elicit on-going progress to degree compleFon. To create eﬀecAve annual student progress
reviews, schedule regular short meeAngs each term: a ﬁrst discussion establishes goals with steps/
suggesAons/resources for meeAng them; a mid-term email exchange allows for updates and
adjustments; a term-end review provokes mapping out next steps and goal sePng.
Serve as a resource and provide networking support. When a faculty or staﬀ member commits to
serving in a mentoring role, that person is an on-going contributor to the success of the student. Talking
through ideas, linking students to appropriate resources and suggesAng ways to broaden or deepen the
student’s network are essenAal components of this role.
See yourself as part of a community. Create opportuniAes for informal socializing within department
events and support student groups in their events. Know your local resources for graduate student
professional development and bring this informaAon to your department. Talk with peers across
insAtuAonal types to help students understand mulAple career paths.
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Appendix D: Best advising pracFces for graduate student success
Adapted from the College of Food, Agricultural and Natural Resources Sciences: Best Advising Prac>ces for Graduate Student
Success.

Best pracFce

Student’s & advisor’s
responsibility

Advisor’s responsibility

Student’s responsibility

Establish milestones
for academic and
research progress

• Within 60 days: Discuss and
agree on milestones to track
student progress.
• By 2nd year for Ph.D. students or
2nd semester for M.S. students:
Establish advisory and exam
commi.ee(s) and develop a
course work plan.
• Annually: Document and review
student progress.

• Communicate expectaAons
with respect to
independence and how
student is to funcAon in the
fairly unstructured graduate
school environment.
• Clarify availability of
conAnued funding (e.g.,
assistantships or
fellowships).

• Clearly understand your
own moAvaAons for going
to graduate school.
• Seek alternaAve or
supplemental funding, as
needed.
• Consult the Director of
Graduate Studies or
Graduate Program
Coordinator to ensure that
program requirements are
met on Ame.

Maintain open lines
of communicaAon
and provide Amely
feedback

• Discuss an opAmum meeAng
frequency and meet regularly.
• Establish wri.en expectaAons
and schedules; update as
necessary as the degree
program progresses or with
changing circumstances.

• Comment on student’s work
(reports, draQ posters,
seminar presentaAons,
manuscripts, etc.) within 30
days.
• Be mindful student’s Ame,
remember they have
numerous commitments.
Give them enough lead
Ame to complete work.
• Communicate
developments that may
impact Ame to degree (e.g.,
planned absences,
sabbaAcals, terminaAon of
funding).
• Understand cultural
diﬀerences that might aﬀect
communicaAon.

• Submit progress reports,
draQ posters or seminar
presentaAons,
manuscripts, thesis draQs,
and other work in a Amely
manner.
• Be mindful of advisor’s and
staﬀ Ame. They are here to
work with you, but
remember they have other
commitments. Give them
enough lead Ame to help
you with quesAons or
issues.
• Inform advisor of changes
in schedule, including any
paid or unpaid leave.
• Seek help from advisor or
from other sources to
resolve diﬃculAes.

• Ensure that oﬀer le.ers and
terms of employment are
understood.
• Comply with business pracAces
of the department/program.

• Understand graduate
student rights.
• Provide a safe work
environment free from
inAmidaAon, humiliaAon, or
harassment.

• Complete any required
training (e.g., safety,
responsible conduct of
research, ethics) in a
Amely manner.

Understand the
terms and
condiAons of
graduate assistant
employment
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Develop research
ideas and career
goals

• Agree on the scope and
sequence of thesis research
(thesis proposal) and engage at
all stages.
• Clarify expectaAons for mulAple
tasks (e.g., teaching, work/life
balance).
• Develop student career goals;
revisit and revise periodically.

• Give construcAve feedback
on student’s research ideas.
• Mentor students as they
apply for jobs and advise on
eﬀects to their degree plan.

• Keep a journal of research
ideas and acAviAes.
• Seek professional
development
opportuniAes.

Connect with the
larger campus and
professional
community

• Recognize and respect cultural
diﬀerences.
• Seek opportuniAes for
leadership and professional
development skills such as:
public speaking, research
ethics, working across
diﬀerences, collaboraAon,
conﬂict resoluAon, and data
management.

• Help student network with
colleagues at other
insAtuAons.
• Support student
parAcipaAon in scienAﬁc
conferences, campus
seminars, and on
commi.ees within the U of
MN and CBS.

• A.end campus seminars
and events.
• Serve on commi.ees
within the U of MN and
CBS.
• ParAcipate in graduate
student orientaAon and
recruitment acAviAes.
• ParAcipate in scienAﬁc
conferences (ﬁnd external
travel funding, as needed).
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